CREW PROFILE
Bali Building Company (BBC)
This document provides an overview of the operational personnel involved in projects handled by Bali Building Company (BBC).
The purpose of this profile is to provide transparency regarding the individuals responsible for architectural planning, project coordination, construction support, and project documentation throughout the development process.
Each project is supported by professionals assigned to specific roles to ensure that all stages of planning, coordination, and execution are conducted in an organized and professional manner.

1. Operational Team Structure
Projects handled by Bali Building Company (BBC) involve personnel assigned to defined roles within the project workflow.
Depending on the project scope, the operational team may include:
[bookmark: _GoBack]• Architectural Designers
• Engineering Consultants
• Accounting & Financial Administration
• Technical Support Personnel
• Documentation & IT Staff
Each role contributes to maintaining an organized workflow and ensuring that project activities are properly coordinated.

2. Architectural Team
The architectural team is responsible for the planning and design aspects of the project.
Their responsibilities may include:
• architectural concept development
• spatial planning and layout design
• exterior and façade design considerations
• coordination regarding design decisions and revisions
This team ensures that every project maintains both functional usability and architectural coherence throughout the design process.

3. Project Coordination Team
The project coordination team manages communication and workflow between project stakeholders and operational personnel.
Their responsibilities may include:
• coordinating project schedules
• maintaining communication between project parties
• monitoring project progress
• organizing documentation and reporting materials
This role ensures that project activities remain aligned with the established project plan.

4. Construction & Technical Support
Construction and technical personnel assist in the practical implementation of architectural plans.
Their responsibilities may include:
• supporting construction supervision
• assisting with technical implementation requirements
• coordinating with contractors or builders when necessary
• monitoring on-site implementation of plans
Their work ensures that project execution follows the intended architectural and technical direction.









5. Documentation & Reporting Personnel
Personnel responsible for documentation and reporting handle the recording and organization of project progress materials.
Responsibilities may include:
• capturing project progress documentation
• organizing photographic and video records
• preparing reporting materials for client updates
• maintaining documentation archives related to the project
These activities support transparency and provide clients with clear visual references of project development.

6. Professional Standards
All personnel participating in projects handled by Bali Building Company (BBC) are expected to maintain professional standards including:
• responsible execution of assigned duties
• clear communication with project stakeholders
• adherence to project procedures and documentation standards
• accountability within their respective responsibilities
These standards ensure that project activities remain organized, consistent, and professionally managed.

